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Abstract  

This topic was concerned me for a long time since the  • Too much focus on getting higher paid jobs than  

time I was teacher. The implementation of mass promo-  generating entrepreneurial skills.  

tion under RTE (Right to education act) has affected  • Mass promotion up to 8th Standard. This rule  

the quality of the education system. Not failing students  of promoting students till class 8th is certainly  

up to 8th standard definitely increases the quantity of  depreciating the quality of education. According to  

students studying in our schools but it has also resulted  surveys conducted in 2012 by an NGO suggest that  

in the quality of education going down. Through the  58.2% of class 5th standard may not fulfill the needs  

experience of being a educator I have had a first hand  of 3rd standard.  

experience in this area and I have tried to presents these  • These are major areas of my concern and motiva- 

ideas in my project by being an unbiased observer.        tion to make a movie, through which I am trying  

Education system in India  create awareness in the society about the ill effects of  

In our Indian education system, certain practicesprevail  mass promotion.  

and are still followed. RTE must have been set up with  

noble intentions for sure but since its implementation things 

have gone haywire. There were certain things which were 

incorporated in Indian education system  

in past which needs to be changed and I am concerned  

about them. My project focuses on these malpractices and 

create awareness towards it.  

• Our education system promotes rat race among us. •                

Medium of language of our education system (Re-  

search towards this scenario suggests that students  

getting their education in  

• mother tongue perform better with respect to those  

who chose English or Hindi or any foreign language).  

• Lack of innovative and creative thought process.  
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Introduction  

The topic I will be working is Indian education system.  

In this short animation film process, I try to show how  

teacher has to promote the student in next class and how  

this decision will affect further study of the student. A 

skill based education may help to learn him in a better 

way.  

My main goal is to learn the process of an animated  

movie, how to tell a story through the visual medium of 

animation. This project will give me an opportunity to 

take a deeper look at the language of films.  
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Research and Initial study  

Ideation for topic:  
 

Newspaper articles and TV channel reports were my  

main inspiration for choosing this topic as a my degree 

project. I read and heard that the policy "No failure up 

to 8th standard" is not providing us the quality educa- 

tion; or skill based education that should be taught in 

school and as well as in college also. that article made 

me work towards something to do with this topic.  
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Teacher's interview  
 

During my study, I have interacted with teachers,  

students, and counsellors. I made a questionnaire for  

interview and asked their opinions on different problems  

in our education system. I went to many schools and  

some NGOs who are working in the field of education  

and tried to know their opinions. Then I realised that  

all opinions were pointing towards only one thing that is 

the need for skill based education for new generation of 

student.  
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Question for interview  
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Response to my questionnaire  
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Identifying the problem area:  

After my research process I identified the following as  

major problems in our education system  

• Identifying the inherent talent or quality of  

individual children is not present. Lack of skill based 

education.  

• Requirement of vocational courses is not fulfilled.  

• Mass promotion has lead to a decline in the quality  

of education.  

• Including skill based education may be the solution  

and new opportunity to learn in a better way.  

• There is no reward for creativity, original thinking,  

research and innovation.  

• Our education system is more inclined towards rote  

learning and hardly acknowledges the real goal of 

students learning the concepts.  

 
 
 

Skill based education:  
 

 

During my research period, my guide asked me to find  

out an institute or an NGO who provides skill based  

education. Then I found out that there are many NGOs 

who work to provide skill based education or vocational  

courses to students, who were college drop out or 

illiterate.  
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Following NGO's are providing skill based education  

Navnirmiti  

• Navnirmiti was born in the mass science  

popularization campaign of the total solar eclipse of  

1995. The surplus from the  

production and sale of low cost, high quality solar filters  

was the seed fund for registering the Navnirmiti Trust  

objectives of  

• Promoting scientific approach and rational thinking  

• Universalization of quality math and science education  

• Providing viable decent employment, especially to  

women  

• Self reliance as a mode of existence  

• Promoting the values of the Indian constitution  
 

 
 
 
 
 

LCCWA (logic center and community welfare association)  

Founded by ex.IIT professors, it is a registered ngo  

that works towards providing free quality education to 

children from the slums.  
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Barefoot College  

This organization is working in the fields of education,  

skill development, health, drinking water, women  

empowerment and electrification through solar power 

for the upliftment of rural people. They teach student  

who are school/college dropout or illiterate people and 

make them entrepreneur.  

 
 
 

"A belief that there is a difference between  

Literacy and Education."  

 
 
 

The Barefoot College believes that 'literacy' is what  

one acquires in school, but 'education' is what one  

gains from family, traditions, culture, environment and 

personal experiences. Both are important for individual  

growth. At the College, everyone is considered an  

education resource, the teacher as well as the student  

and the literate as well as illiterate. Therefore, the  

Barefoot College is a radical departure from the 

traditional concept of a 'college'.  
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Story Development:  

Concept 1  
My story is about two different kids, one of them is a  

school dropout and another one is getting education  

from a regular school. The dropout student goes 

to pursue skill based education and there he finds  

difference between two education systems. It may be  

related to fantasy where a Genie or a parrot is going to 

tell a story or they may see future.  
 

 

Concept 2  
This is a story about a girl, Rani who did not perform  

well in her exams, so she has to leave her school and go 

back to her village, to live with her grandmother.  

One night her grandma was weaving a sweater. Due 

to heavy storm, the kerosene lamp under which her 

grandmother was working, falls and breaks down.  

She nearly saves herself from burning in flames. The  

incident made Rani scared. She spends that night with 

her grandmother in complete darkness In the morning 

she decides that she will do something about it. So, she 

inquires about a neighbouring school, which provides 

skill based education for school dropout students. She  

was surprised that such a school exists. She decides that  

day only that she will go to that particular school and 

will learn to make a solar lamp.  

 

 
 

3Real life story:  
An NGO known as Sakshi where I read a inspirational  

story of a blooming student named Rani who is going to  

dropout but she got a  

prize from famous writer Manoj Das  
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Final story  

Final Story  

There was an ordinary photocopy shop in middle of a 

busy city. This small shop is owned by father of a little 

boy called Shubham. Shubham is thirteen year old boy  

who regularly goes to school and helped his father as  

well. One day while copying documents from machines  

Shubham's dad found that there was a question paper  

of an exam and under it there was a degree passing  

certificate. Looking at the degree certificate Shubham's  

dad felt that Shubham will get similar degree one day 

and his photo with degree will adorn their shop's wall.  

Shumbam's dad called Shubham and expressed his wish  

about Shubham's education. After a while, Shubham  

went to his school as usual but it was his exam day 

Shubham wrote most of the answers wrong in the  

paper and after submitting it, he went back home. The  

examiner checked the papers of the students and he  

had to neglect the wrong answers and promote students  

to higher standard because of right to education act.  

Shubham had been promoted to 9th standard and his 

dad felt happy because he felt that his wish will turn to  

reality soon. Shubham, who was unaware about his own  

skills and flaws, started mugging up the lessons instead  

of learning them. He becomes a victim of the poor 

evaluation and education system. While mugging up  

the lesson Shubham fell asleep and transcended into a 

dream world. He dreams about his school as a factory  

and students as rats and they are running behind marks,  

 

 
 

aimlessly. His dream breaks when the alarm clock  

rings loudly. Next day, the result of 9 th standard came 

out with shock because Shubham failed in the exam. 

Heartbroken, depressed Shubham comes back home. 

He almost loses his enthusiasm to learn more. He feels 

very sad, he locks himself in a room and cries. He stops 

crying after a while when he hears the sound of a dog.  

He went to window to see who was there. He found out 

that dog was trying hard to get out of the pit and finally 

he succeeded to came out of it. The efforts of dog, made  

Shubham motivated. He felt that if dog could put so  

much effort then why not I? Next day he decided to go 

back to school. When he reaches the school he realises  

that all other classmates are different none of them  

was his friend. Sad Shubham sits behind in the class.  

Teacher comes to the class and announces that they will 

visit to vocation school. Shubham wondered about this 

vocation school .Visit to vocation school turned fruitful  

forShubham. The activities of school motivated him and  

inspired him once again. While learning about various 

courses of schools like pottery, weaving, he came across 

a very interesting section where students are engrossed  

in innovation and invention. They were making solar  

lamps, this reminded him his grandmother who used to  

weave in low light. It strained her eyes but she always  

liked the weaving. Shubham felt that this solar lamp  

would be useful to his grandmother. He decided to make 

one for her.  
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He brought solar panels and other things to his room  

and started making lamp. after rigorous effort , he  

succeeded in making the lamp. He gifted his lamp to 

his grandmother. Everyone was happy and his father  

captured this precious moment in camera. Proud father  

of Shubham hanged this photo of Shubham with his  

self innovated solar lamp with happy grandmother.  
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Initial concept and sketch  
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Character Explorations for Shubham's father  
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Storyboard  
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Post - production  
 

P2 feedback - During the P2 presentation the jury  

panel made the following suggestions. They find out 

some points missing or not working in my movie and  

suggested me that if you add and subtract some element 

it's will become a good movie. Following are some major 

changes I got form, them.  

1. Build up the character of grandma  

2. Run story through one point of view Audience  

involvement  

According to this feedback, I worked on my story and  

for dadi's character; I introduce dadi in beginning  

giving time for more interaction with DADI and  

Subham. Now the whole story is seen from shubhm's  

point of view, whatever he feel, his parents expectation, 

his emotion, I gave more important to them rather than 

a third persons point of view.  

For the audience involvement I adopted smooth way of 

storytelling through voice narration and effective dialog, 

according to that situation and emotion. I think this part 

was missing in my previous animatic stage. But the story 

is not changed through the changes suggested I was able 

to bring in more feel and connection with the story.  
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New Storyboard  
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Character design  

• Subham - he is main character of my movie he is a  

teen age boy who is good in skill .he migrate from his 

village to city for better education .  

• DADI - This character is typically Indian grandma  

type. She live is village with shubham and always 

worried about subham's education .  

• Subham's father - he is simple middle class father  

who always wanted his child to be always good in 

studies.  

• Teacher - he is good teacher but is worried about  

the education system. Being a good teacher he wants 

to motivate his students to be a good.  

• Rat- in the middle of movie character subham  

transform in rat . This is a form abstraction of  

Shubhams character where he feels like a rat in rat 

race.  
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Subham  

He is the main character. He is a teen age boy who is  

good in skill .He migrated from his village to city for 

better education .  
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Dadi  

That character is typically Indian grandma. She lives in  

the village with shubham and is always worried about 

subham's education .  
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Father  

He is a simple middle class father .He wants his child to  

be always good in studies.  
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Teacher  

He is good teacher but is worried about the current  

education system. As a good teacher he wants to help 

and motivate his students.  
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Rat  

In the middle of movie character subham transforms  

into a rat. This is a form abstraction of Shubhams 

character where he feels like a rat in rat race.  
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Layout design  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photoshop  
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Photoshop  
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      Sketch up  
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Concept art  

Initial stage for conceptualization I did some  

environment study and mood board , which gives me the 

correct mood and harmony for that particular scenario .  
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Animation method and software  
 
In beginning of my film production I tried some 2d  

animation software like adobflash, Toonboom . But  

this software didn't give me that traditional feel of  

animation like pencil on paper so I have chosen TVpaint  

software. Which give same effect without losing quality 

of animation.  
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TV paint  
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TV paint  
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TV paint  

75

 



 

 

Composting and editing methods  
 
For composting I have chosen adobe after effect I gives  

me the flexibility to add some interesting factor and 

element in movie like smoke, spot lighting, glow light  

effect , for editing I have chosen adobe premier pro and  

use editing basic and tradition method which I have  

learn camera and sound course . it gave me the sense 

how to make continuity and flow in movie.  
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After Effect  
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Premiere pro  
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Premiere pro  
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Sound design  
 
For sound design I have chosen Audacity software.  

This software gives me high and low level adjustment  

flexibility and various way of sound transition. Initially I 

have recorded all dialogues and edit according to my  

story animatic, then later I have put some folly and  

ambience sound. During sound process I feel that sound 

give much more clarity and live to movie For dialogue I 

have used some school kids voice so its look like real, for  

folly and ambiance sound I will search for what is free 

link available on Internet, simultaneously a calm and  

peaceful music is going on as back ground music  
 
 

Conclusion  
 

Throughout the entire process of an animated film  

making; I learn how to develop a social problem to a 

concept and take it further to making a story. And  

through that story how can you convey your expression  

to a visual medium. During the period of pre-  

production; I learn how to do shot break down in film  

language. And post production process gave me indepth 

knowledge of animation principal and how to use it, this 

process gave me how to edit and do a good sound design 

to give life to movies.  
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