
Serial Innovation in Fuel 

Dispensers

1. Z-Line (1989)

2. Bullet (1998)

3. MPD (2002)

4. Oval (2005)

5. SureFill (2008)



Collaborative Innovation Model
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Introduction

ÅThe project to design a new look petrol pump was 

taken up 1989.  

ÅL&T was manufacturing an electronic pump which 

was made by attaching an electronic box on top of 

the mechanical pump chassis.



Birdõs Eye View Of L&Tõs

Manufacturing Facility



MOTIVATION FOR NEW DESIGN

ÅTill 1986 L&T had the maximum market share in petrol 

pump business.  Slowly the competition caught up and 

L&T was loosing ground rapidly.

ÅThe competition brought in new models using the 

western models as reference.  



Product Brief

ÅThe cost of the new modern pump had to be 25% less 
than the old one

ÅThe product should have a life of at least five years.

ÅThe form of the petrol pump had to be strikingly 

different so that it could create an impact in the 

market.  

ÅThe hydraulics organization should not be changed.

ÅExisting manufacturing facilities had to be used.

ÅConstruction had to be in Sheet Metal 



Innovative Round Petrol Pump 



Data Collection

ÅStudy of  History of pumps.

ÅStudy of Indian Pumps.

ÅStudy of International Pumps.

ÅStudy of manufacturing process.

ÅStudy of contemporary style trends .



History of Petrol Pumps

1924 1933

1937 1954



History of Petrol Pumps 

ÅUnique user-experience 

ÅInnovation at the time of 

launch 

ÅHuman powered 



Pumps in International Market 



Pumps in International Market



Pumps In Local Market



Mechanical Pump of L&T



International Market



Style Trends


